GOVERNMENT LAW CENTER OF ALBANY LAW SCHOOL

GOVERNMENT LAW ONLINE

GOVERNMENT LEADERSHIP
IN A TIME OF CRISIS

SEPTEMBER 2002

'Y Government Law Center
gz Albany Law School ..

80 New Scotland Avenue
Albany, NY 12208
www.als.edu

GOVERNMENT LAW ONLINE publications are available at www.governmentlaw.org

Reprinted from the Empire State Report, at 30 (September 2002)




GOVERNMENT LEADERSHIP
IN A TIME OF CRISIS

Patricia E. Salkin, Esq.
Associate Dean and Director

SEPTEMBER 2002

These materials are copyright by Albany Law School (ALS) on behalf of its Government Law Center or ALS licensors and may not
be reproduced in whole or in part in or on any media or used for any purpose without the express, prior written permission of
Albany Law School or the licensor. Neither Albany Law School, the Government Law Center or any licensor is engaged in
providing legal advice by making these materials available and the materials should, therefore, not be taken as providing legal
advice.

All readers or users of these materials are further advised that the statutes, regulations and case law discussed or referred to in these
materials are subject to and can change at any time and that these materials may not, in any event, be applicable to a specific
situation under consideration. The information provided in these materials is for informational purposes only and is not intended
to be, nor should it be considered to be, a substitute for legal advice rendered by a competent licensed attorney or other qualified
professional. If you have any questions regarding the application of any information provided in these materials to a particular
situation, you should consult a qualified attorney or seek advice from the government entity or agency responsible for
administering the law applicable to the particular situation in question.




Twelve months and it is still a cur-
rent event. The aftermath of
September 11th , 2001 still lives daily
not just with the families of the vic-
tims of the attack, but it has become
inextricably intertwined in the routine
work of so many local, state and feder-
al lawmakers and policymakers.

One of the things that has struck me
as an observer of government over the
last year is the remarkable way in
which large bureaucracies, that at
times seem to move at a snails pace,
were able to quickly and appropriately
respond to an immediate crisis. This is
the best illustration of why people
choose a career in public service . . . to
serve the public and to do the right
thing. The next generation who
might be considering government
service got to witness positive public
sector role models, something desper-
ately needed to shed the popular
images and jokes about public ser-
vants. Government showed with
actions, and not just words, that our
system of democratic governance does
work and that we are a government of

the people, by the people and for the

people.

At the Government Law Center we
have often said that government
lawyers are leaders. At no time has this
been more evident than through the

actions, intellect, commitment and

creativity of government lawyers in
response to the tragic events of
September 11th. The significant chal-
lenges and responsibilities that were
instandy thrust upon the public sector
lawyers and the clients they serve once

again illustrated the high quality and -

excellence of government lawyers at
the local, state and federal levels.
September 11th proved that as a

(Government Leadership
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policy responses appropriate to lead
neighborhoods, communities, local
governments, and the state and the
federal government through a major
crisis.

The Government Law Center spon-
sored and supported a series of pro-
grams with the State Academy for
Public Administration, the American
Society for Public Administration and
the Association of Records Managers
and Administrators in the Spring of
2002 that examined various aspects of
government leadership in this time of
crisis. It was evident that legal/policy
talent across the board in the public
sector was called upon to assist in
crafting and advising lawmakers and
policymakers on appropriate respons-
es and effective strategies to deal with
this extraordinary crisis. Whether it
was the Governor's Office, the
Legislature, the Corporation
Counsel’s Office, the State Emergency
Management Office, the Workers
Compensation Board, the State
Insurance Department, the
Department of Law, the Comptroller’s
Office or the U.S. Artorney’s Office
(and coundess other agencies, boards
and authorities), everyone was cooper-
ating, communicating and committed
to simply “doing the right thing” for
the people of this state. There were no
partisan politics in the time of great
need. Even after putting in more than

" a full day of work, many lawmakers

and policymakers spent precious

hours with firefighters, the Red Cross
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There have been dozens upon
dozens of legal issues to address as a
result of September 11th. Some of
these issues had to be dealt with
immediately, such as the issuance of
emergency and executive ~orders.
Other issues will challenge the govern-
ment in the coming months and years
such as potential revisions to the laws
surrounding the right of intestacy, the
wrongful death statute, and the defini-
tion of marriage. Government has
been taking a closer look at issues
including; charities regulation, effec-
tively balancing civil rights and securi-
ty; and balancing the publics right to
know/access government information
with safety and security concerns.
None of these issues have easy solu-
tions and yet government is called
upon to lead us to practical and work-
able resolutions to benefit society.

It remains a privilege for the staff of
the Government Law Center to work
with dedicated and committed law-
makers and policymakers who make
this state and this country a little bit
better every day. Our sincere and
heartfelt wishes remain with the inno-
cent victims of the September 11th
tragedies in New York, Pennsylvania
and Washington, D.C., and special
thanks and appreciation to all in gov-
ernment who can take credit for a job
well done and who continue to face
the challenges of balancing law and

policy in a time of national concern.
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